CONTRA COSTA COUNCIL ON
Contra Costa Continuum of Care HOMELESSNESS MEETING

COUNCIL ON HOMELESSNESS MINUTES

Date: Thursday, July 7,2022,1 pm—3 pm
Recording link: available by email request: CChomelesscouncil@cchealth.org

Council Member Attendance: Deanne Pearn; Gabriel Lemus; Jo Bruno; Juno Hedrick; Keva Dean; Leslie
Gleason; Linae Altman; Masaki Hirayama; Margaret Schiltz; Maureen Nelson; Pat Mims; Shawn Ray;
Teri House; Wayne Earl

Absent: Alejandra Chamberlain; Angela Bullock-Hayes; Iman Novin; Tony Ucciferri;

Staff Attendance: Jamie Schecter, H3; Mark Mora, Homebase

Community Attendance:

Guita Bahramipour, AOD Advisory Board; Jonathan Russell, Bay Area Community Services; Anita
Aguayo, Boise State University Public Health Program; Colleen Awad, BOS; Jennifer Quallick, BOS
District 2; Crawford Carpenter, CAB; Laura Sharples, Catholic Charities of the East Bay; Jazmin Ridley,
City of Antioch; Justin Ezell, City of Concord; Trisha Howard, City of Martinez; Lucile Paquette, City of
Walnut Creek; Gerald Richards, Community Member; Sherry Drobner, Community Member; Jacqueline
Lopez-Padilla, Community Services Bureau; ; Dawn Morrow, Contra Costa County Board of Supervisors
District 3; Denise Mills, Contra Costa County Core Outreach; Lavonna Martin, H3; Melissa Peters,
Contra Costa County Public Health Clinic Services; Spadan, Contra Costa County; Jasmine Harvey, CCHS
Health, Housing, and Homeless Service; Jai De Lotto, Dept. of VA; Manusiu Laulea, Greater Richmond
Interfaith Program; Dana Ewing, H3: RED Team; Jennifer Robbins, H3; Natalie Siva, H3; Renee Owens,
H3; Yessenia Aguilar, H3; Michele Byrnes, Homebase; Irma Bodden, Hope Solutions; La Tanya Johnson,
Independent Living Systems; Cara Gonzales, Intern; Stephany Welch, LLA; Sheila Aceves, Loaves and
Fishes of Contra Costa; Steve Leopold, Martinez Adult Education; Jan Warren, Multifaith Action
Housing and Task Force; Jazmin Caliman, NCFC; Roozbeh Bashi, OCE; Andrea Foti, SHELTER, Inc.; Cherie
Chassaing, SHELTER, Inc.; Jacqueline Franco, SHELTER, Inc.; Janel Fletcher, SHELTER, Inc.; Julie Clemens,
SHELTER, Inc.; Kevin Lewis, SHELTER, Inc; Yasmin Assad, SHELTER, Inc.; Diana Baros, Spirit Intern;
Donald Lang, Spirit Intern; Donna Stream, Spirit; JaMetra Oates, Spirit; Mair Assefa, Spirit; Mercedes
Duarte, Spirit; Michelle Cocker, Spirit; Theresa Karr, State of California Senator Bill Dodd; Brendi
Velasquez, The Bay Area Church; Bertha Lopez, The Hume Center; Elizabeth Verdin, The Hume Center;
Samantha Quinn, The Hume Center; Moji Shobeiri, Trinity Center Walnut Creek

Time Agenda Item Presenter

1:00 1. Call to Order - Chair starts the meeting a. Juno Hedrick, Chair &
Youth Representative

- Juno called the meeting to order.
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1:00 2. Introductions a. Juno Hedrick, Chair &
a. Roll call of Council members and introduction of guests Youth Representative
b. Poll—=Who’s in the room? b. Juno Hedrick, Chair &

c. Accessibility Tips (5 min) Youth Representative

c. Jaime Jenett, H3

a. Juno conducted a roll call of Council members and invited guests to introduce themselves in the chat.
b. Juno ran the poll activity called “Who is in the room?” with the purpose of knowing who attend these
meetings. All answers are anonymous, and the results are provided below:
1. Question 1: How many Council on Homelessness meetings have you attended?

Answer: This is my first meeting: 14%
I've attended some meetings: 23%
I've attended a lot of meetings: 64%
| prefer not to answer: 0%
2. Question 2: Do you have lived experience of homelessness?
Answer: Yes, currently 5%
Yes, within the past 7 years 7%
Yes, more than 7 years ago 20%
No 68%
| prefer not to answer 0%
3. Question 3: What best describes your racial identify?
Answer: African American/Black 16%
American Indian/Alaskan Native 7%
Asian/Pacific Islander/Native Hawaiian 7%
Hispanic/Latinx 27%
White 59%
| prefer not to answer 2%
| describe myself in another way 0%

c. Jaime did a live demonstration of the County’s website at https://cchealth.org/h3/ and explained the
different features that are on the COH tab.

1:18 3. Public Comment - Open Period for members of the public to a. Members of the public
comment on items not listed on the agenda.

- No public comment.

1:23 4. Minutes a. Juno Hedrick, Chair &
a. (ACTION ITEM) REVIEW and APPROVE minutes from the Youth Representative
June 2, 2022 Council meeting.

Motion
e State of Motion:

0 To approve the minutes from the June 2, 2022 Council meeting.
e Discussion
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O None
e Procedural Record
O Motion made by: Keva Dean
0 Seconded by: Leslie Gleason
0 AYES: Margaret Schiltz; Teri House; Leslie Gleason; Keva Dean; Jo Bruno; Gabriel Lemus; Wayne
Earl; Linae Altman; Deanne Pearn; Shawn Ray; Pat Mims; Juno Hedrick
NOES: None
O ABSTAINS: Masaki Hirayama
0 ABSENT: Iman Novin; Alejandra Chamberlain; Angela Bullock-Hayes; Tony Ucciferri; Maureen

o

Nelson
1:28 5. Committee Report Outs- report outs from each of the a. Mark Mora, Homebase
committees below. b. Jo Bruno, Vice Chair &
a. Continuum of Care/Emergency Solutions Grant (CoC/ESG) Lived Experience Advisor
Committee and Juno Hedrick, Chair
i. (ACTION ITEM) Approve recommended revisions & Youth Representative
to the FY 2022 New Housing Project Scoring Tool | c¢. Juno Hedrick, Chair &
b. Governance Committee Youth Representative
c. Youth Action Council (YAC) d. Working Group
d. Equity Working Group Member

a. Oversight Committee:

Mark Mora provided an overview of CoC/ESG Committee and presented the recommended changes to be
approved for the CoC New Housing Project Scoring Tool for FY 2022. The presentation included the purpose of
the committee, background, and a summary of the changes.

Motion

e State of Motion:
O To approve the CoC New Housing Project Scoring Tool for FY 2022.

e Discussion
O None

e Procedural Record
0 Motion made by: Keva Dean
0 Seconded by: Pat Mims
0 AYES: Margaret Schiltz; Teri House; Leslie Gleason; Keva Dean; Jo Bruno; Gabriel Lemus; Wayne

Earl; Linae Altman; Deanne Pearn; Shawn Ray; Pat Mims; Masaki Hirayama; Juno Hedrick

O NOES: None
0 ABSTAINS: Maureen Nelson
O ABSENT: Iman Novin; Alejandra Chamberlain; Angela Bullock-Hayes; Tony Ucciferri

b. Governance Committee:




CONTRA COSTA COUNCIL ON
Contra Costa Continuum of Care HOMELESSNESS MEETING

Juno Hedrick presented some informational slides, starting off with the names of the committee members, a
general overview of the work that is being done by the committee, and the recommendations outside of
bylaws. A COH council member asked what the rubric was for determining what is in and out of scope of
bylaws revision, which Jaime Jenett responded that the idea is that when new members come on board, there
would be a mentorship program where it does not need to be codified in the bylaws.

c. Youth Action Council (YAC)
Juno Hedrick announced that there are no new updates for YAC but expressed that the team continues to find
ways to expand the network and to have team members graduate from the program at some point.

d. Equity Working Group:

Keva Dean announced that the Equity Working Group has developed a community engagement event for an
in-person meeting with people with lived experience taking place in Antioch, CA on August 13" from 1 - 3:00
pm. There will also be an online forum for the entire community on August 11t, from 6 — 8:00 pm to include
participation of stakeholders, people with lived experience, and community members. A flyer and link to the
website with more info were provided in the chat.

1:54 6. Old Business a. Dana Ewing, H3
a. 2022 Point-In-Time Count Results b. Michele Byrnes,
b. Update: Establishing a Funding Committee Homebase
c. COVID-19 Updates c. Jenny Robbins, H3
d. Funding Updates d. Jamie Schecter, H3

a. 2022 Point-In-Time (PIT) Count Results:

Dana Ewing provided more specific data about findings from the PIT count in comparison to the data
presented during the last meeting. Some informational slides such as the definition of PIT, the work that was
done to track the data, and graphics with totals and percentages of homelessness. The data was comprised
with trends, demographics, regional unsheltered, and housing inventory breakdown. Jamie Schecter
proceeded to talk about the main key takeaways. The team highlighted that there will be more specific data
to be shared soon with infographics related to certain populations.

b. Update: Establishing a Funding Committee:
Michele Byrnes gave an update about the funding committee and presented slides about the background and
next steps of the committee. More information will come in the next few months.

c. COVID-19 Updates:

Jenny Robbins stated that there is no new news related to COVID-19 in terms of new policies and procedures.
It was announced that Delta Landing Hotel has eight rooms set aside for persons under investigation for
COVID-19, and depending on confirmed cases, the rooms numbers may increase or decrease. Additionally,
The Marriot Hotel is officially closed, and everyone was offered a safe destination to transition to rapid
housing, shelter, or a short-term hotel. Jenny shared some specific data point from this program since its
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opening in 2020: 609 total individuals were served; of those, 81 were households with children; and of
everyone that exited, 40% went to permanent housing or a temporary destination. Jenny mentioned the
names of agencies that helped with this entire process and thanked them.

d. Funding Updates:

Jamie Schecter shared that Contra Costa County and Bay Area Community Services (BACS) received the Pet
Assistance Program awards, and the breakdown of how the funds will used was shared. Jamie also mentioned
other funding updates, including HHAP-3, which was awarded $6.5M, and the special HUD NOFO
announcement.

2:31 7. New Business a. Shelby Ferguson, H3
a. Coordinated Entry Amended Prioritization Process b. Jazmin Caliman,
b. Presentation: Northern California Family Center Northern California
Homeless Runaway Youth Family Center

a. Coordinated Entry Amended Prioritization Process:

Shelby Ferguson provided an overview of the amended prioritization process with the background of why and
when this processed was adopted. Shelby emphasized that the main goal was to assist people in the Project
Room Key Program to exit successfully to safe and stable housing through Coordinated Entry. Shelby also
shared some slides about other goals and the comparison of the amended process versus the regular process.
Shelby announced that due to the closure of the last Project Roomkey hotel on June 30, 2022, Coordinated
Entry has now resumed its regular prioritization process for housing on July 1.

b. Presentation: Northern California Family Center Homeless Runaway Youth:

Jasmin Caliman gave a presentation about the Northern California Family Center, which included a definition
about homeless youth, common causes of youth becoming homeless, the process of how Safe Place works
and its placement of youths for the locations, the expectations of a host home, FHY rules, consent form, and a
telephone number of how to contact them. Jasmin clarified that the program accepts youth under 18 years of
age and provides transportation for this population anywhere in Contra Costa.

2:53 8. Announcements a. All

a. General Announcements:
- No announcements were made.

2:58 9. Pinlt a. Juno Hedrick, Chair &
Youth Representative

e The next COH meeting will be on August 4t from 1:00 — 3:00pm.
e Alist of upcoming meetings was shared and will also be sent via email.
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Commonly Used Acronyms

Definition

APR Annual Performance Report (for HUD homeless programs)

CARE Coordinated Assessment and Resource

CCYCS Contra Costa Youth Continuum of Services

CDBG, Community Development Block Grant (federal and state programs) and the federal
CDBG-CV Community Development Block Grant CARES Act coronavirus allocation.

CESH California Emergency Solutions and Housing program (state funding)

Continuum of

Continuum of Care approach to assistance to the homeless. Federal grant program promoting

Care (CoC) and funding permanent solutions to homelessness.

Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban development
under CDBG.

CORE Coordinated Outreach Referral, Engagement program

COVID-19 Coronavirus

DOC Department Operations Center

EHSD (Contra Costa County) Employment and Human Services Division

EOCC Emergency Operations Center

ESG and Emergency Solutions Grant (federal and state program) and the federal Emergency Solutions

ESG-CV Grant CARES Act coronavirus allocation.

ESG-CV Emergency Solutions Grant CARES

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants)

HCD Housing and Community Development (State office)

HEAP Homeless Emergency Aid Program (State funding)

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009

HHAP Homeless Housing and Assistance Program

HMIS Homeless Management Information System

HOME Home Investment Partnerships (CPD program)

HUD U.S. Department of Housing and Urban Development (federal)

MHSA Mental Health Services Act

NOFA Notice of Funding Availability

PHA Public Housing Authority

PUI Persons Under Investigation

SAMHSA Substance Abuse & Mental Health Services Administration

SRO Single-Room Occupancy housing units

SSDI Social Security Disability Income

SSI Supplemental Security Income

TA Technical Assistance

TAY Transition Age Youth (usually ages 16-24)

VA Veterans Affairs (U.S. Department of)

VASH Veterans Affairs Supportive Housing

VI-SPDAT Vulnerability Index — Service Prioritization Decision Assistance Tool
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AGENDA

Date: Thursday, July 7, 2021, 1 pm —3 pm

CONTRA COSTA COUNCIL ON
HOMELESSNESS MEETING

Register: https://homebaseccc.zoom.us/meeting/register/tZclf-uspzovGdR70p72t5-X4nsGdgdpvL-X

Time Agenda Item Presenter
1:00 Call to Order - Chair starts the meeting a. Juno Hedrick, Chair & Youth
Representative
1:00 Introductions a. Juno Hedrick, Chair & Youth
a. Roll call of Councilmembers and introduction of guests Representative
b. Poll—Who’s in the room? b. Juno Hedrick, Chair & Youth
c. Accessibility Tips Representative
Jaime Jenett, H3
1:18 Public Comment - Open period for members of the public to Members of the public
comment on items not listed on the agenda.
1:23 Minutes a. Juno Hedrick, Chair & Youth
a. (ACTION ITEM) REVIEW and APPROVE minutes from Representative
the June 2, 2022 Council meeting.
1:28 Committee Report Outs Report outs from each of the a. Mark Mora, Homebase
committees below. b. Jo Bruno, Vice Chair & Lived
a. Continuum of Care/Emergency Solutions Grant Experience Advisor
(CoC/ESG) Committee (8 min) c. Juno Hedrick, Chair & Youth
i. (ACTION ITEM) Approve recommended Representative
revisions to the FY 2022 New Housing Project | d. Working Group Member
Scoring Tool
b. Governance Committee
¢.  Youth Action Council (YAC)
d. Equity Working Group
1:54 Old Business a. DanaEwing, H3
a. 2022 Point-In-Time Count Results b. Michele Byrnes, Homebase
b. Update: Establishing a Funding Committee c. Jenny Robbins, H3
c. COVID-19 Updates d. Jamie Schecter, H3
d. Funding Updates
2:31 New Business a. Shelby Ferguson, H3
a. Coordinated Entry Amended Prioritization Process b. Jazmin Caliman, Northern
b. Presentation: Northern California Family Center California Family Center
Homeless Runaway Youth
2:53 Announcements — Open for all to share announcements about | a. All
upcoming events and to give brief reports about recent
events/trainings relevant to the Council.
2:58 Pin It a. Juno Hedrick, Chair & Youth

Representative
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Contra Costa Continuum of Care

Commonly Used Acronyms

‘ Acronym Definition
APR Annual Performance Report (for HUD homeless programs)
CARE Coordinated Assessment and Resource
CCYCs Contra Costa Youth Continuum of Services
CDBG, Community Development Block Grant (federal and state programs) and the federal Community Development
CDBG-CV Block Grant CARES Act coronavirus allocation.
CESH California Emergency Solutions and Housing program (state funding)
Continuum of Continuum of Care approach to assistance to the homeless. Federal grant program promoting and funding
Care (CoC) permanent solutions to homelessness.
Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban development under CDBG.
CORE Coordinated Outreach Referral, Engagement program
COVID-19 Coronavirus
DOC Department Operations Center
EHSD (Contra Costa County) Employment and Human Services Division
EOC Emergency Operations Center

ESG and ESG-CV

Emergency Solutions Grant (federal and state program) and the federal Emergency Solutions Grant CARES Act
coronavirus allocation.

ESG-CV Emergency Solutions Grant CARES

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants)
HCD Housing and Community Development (State office)

HEAP Homeless Emergency Aid Program (State funding)

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009
HHAP Homeless Housing and Assistance Program

HMIS Homeless Management Information System

HOME Home Investment Partnerships (CPD program)

HUD U.S. Department of Housing and Urban Development (federal)
MHSA Mental Health Services Act

NOFA Notice of Funding Availability

PHA Public Housing Authority

PUI Persons Under Investigation

SAMHSA Substance Abuse & Mental Health Services Administration

SRO Single-Room Occupancy housing units

SSDI Social Security Disability Income

SSI Supplemental Security Income

TA Technical Assistance

TAY Transition Age Youth (usually ages 16-24)

VA Veterans Affairs (U.S. Department of)

VASH Veterans Affairs Supportive Housing

VI-SPDAT Vulnerability Index — Service Prioritization Decision Assistance Tool
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COUNCIL ON HOMELESSNESS MINUTES

Date: Thursday, June 2,2022,1 pm—3 pm
Recording link: available by email request: CChomelesscouncil@cchealth.org

Council Member Attendance: Alejandra Chamberlain; Angela Bullock-Hayes; Deanne Pearn; Gabriel
Lemus; Iman Novin; Jo Bruno; Juno Hedrick; Keva Dean; Leslie Gleason; Linae Altman; Margaret Schiltz;
Maureen Nelson; Pat Mims; Shawn Ray; Tony Ucciferri; Wayne Earl

Absent: Masaki Hirayama; Teri House

Staff Attendance: Jamie Schecter, H3; Mark Mora, Homebase

Community Attendance:

Kris Kuntz, Anthem Blue Cross; Jonathan Russell, Bay Area Community Services; Edi Birsan, City of
Concord; Justin Ezell, City of Concord; Paul Fadelli, City of El Cerrito; Trisha Howard, City of Martinez;
Dale Harrington, Community Member; Colleen Awad, Contra Costa County; Susan Padan, Contra Costa
County; ; Jill Ray, Contra Costa County Board of Supervisors District 2; Dennis Hsieh, Contra Costa
Health Plan; Jacqueline Lopez-Padilla, Contra Costa County Employment & Human Services
Department; Jasmine Harvey, CCHS Health, Housing, and Homeless Service; Denise Clarke, Contra
Costa County Office of Education; Gina Bills, CCCOE; Matthew Rojo, Diablo Valley College; Elaine de
Coligny, EdeColigny Consulting; Hana Gossett, Focus Strategies; Tracy Bennett, Focus Strategies; Christy
Saxton, H3: Administration; Dana Ewing, H3: RED Team; Jennifer Robbins, H3; Michael Callanan, H3;
Shelby Ferguson, H3; Yessenia Aguilar, H3; Erasto Arango, Health Advocates; Eli Hamilton, Homebase;
Cassie Blazer, Life Learning Academy; Andrea Foti, SHELTER, Inc.; Jacqueline Franco, SHELTER, Inc.;
James Randolph, SHELTER, Inc.; James Worley, SHELTER, Inc.; John Eckstrom, SHELTER, Inc.; Juan
Florez, SHELTER, Inc.; Julie Clemens, SHELTER, Inc.; Kathryn Ross, SHELTER, Inc.; Kevin Lewis, SHELTER,
Inc.; Kris Register, SHELTER, Inc.; Magen Jack, SHELTER, Inc.; Sunne Roller, SHELTER, Inc.; Tina
Kvasnicka, SHELTER, Inc.; Sabra Suharwardy, SRVIC; Theresa Karr, State of California Senator Bill Dodd;
Elizabeth Verdin, The Hume Center; Erika Raulston, The Hume Center; Samantha Quinn, The Hume
Center; Celina Yee-lzon, Veteran Accession House;

Time Agenda Item Presenter

1:00

1. Call to Order - Chair starts the meeting

. Juno Hedrick, Chair &

Youth Representative

Juno called the meeting to order.

1:00

2. Introductions
a. Roll call of Council members and introduction of guests
b. Poll = Who's in the room?

Juno Hedrick, Chair &
Youth Representative

. Juno Hedrick, Chair &

Youth Representative
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a. Juno conducted a roll call of Council members and invited guests to introduce themselves in the chat.
b. Juno ran the poll activity called “Who is in the room?” with the purpose of knowing who attend these
meetings. All answers are anonymous, and the results are provided below:
1. Question 1: How many Council on Homelessness meetings have you attended?

Answer: This is my first meeting: 13%

I've attended some meetings: 23%

I've attended a lot of meetings: 64%
| prefer not to answer: 0%

2. Question 2: Do you have lived experience of homelessness?

Answer: Yes, currently 3%
Yes, within the past 7 years 3%

Yes, more than 7 years ago 13%

No 82%
| prefer not to answer 0%

3. Question 3: What best describes your racial identify?

Answer: African American/Black 8%
American Indian/Alaskan Native 3%
Asian/Pacific Islander/Native Hawaiian 5%

Hispanic/Latinx 19%

White 68%

| prefer not to answer 3%
| describe myself in another way 3%

1:13 3. Public Comment - Open Period for members of the public to a. Members of the public

comment on items not listed on the agenda.

- Matthew Rojo, from Diablo Valley College (DVC), introduced himself as the person who oversees
wellness, retention, and basic needs programs. He stated that he will continue to be present at these
meetings to advocate for community colleges and to be included in any funding efforts, particularly
about the 10% housing grants that will be released soon, which are targeted for transitional age youth.
Matthew announced that Diablo Valley College received a generous grant from Genentech and he
hopes to get more resources so that college students keep receiving funds for housing stability.

1:18 4. Minutes a. Juno Hedrick, Chair &
a. (ACTION ITEM) REVIEW and APPROVE minutes from the Youth Representative
May 5, 2022 Council meeting.

Motion
e State of Motion:
O To approve the minutes from the May 5, 2022 Council meeting.
e Discussion
O None
e Procedural Record
0 Motion made by: Tony Ucciferri
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o

Seconded by: Leslie Gleason

0 AYES: Iman Novin; Margaret Schiltz; Leslie Gleason; Keva Dean; Jo Bruno; Alejandra
Chamberlain; Gabriel Lemus; Angela Bullock-Hayes; Wayne Earl; Linae Altman; Deanne Pearn;
Tony Ucciferri; Shawn Ray; Pat Mims; Maureen Nelson; Juno Hedrick

0 NOES: None

O ABSTAINS: None

O ABSENT: Teri House; Masaki Hirayama

1:23 5. Committee Report Outs- report outs from each of the a. Shelby Ferguson, H3
committees below. b. Mark Mora, Homebase
a. Oversight Committee c. Juno Hedrick, Chair &
i. (ACTION ITEM) Approve recommended Youth Representative
Continuum of Care (CoC) Program Models and d. Deanne Pearn,
incorporate into CoC Written Standards Homeless Service
b. Continuum of Care/Emergency Solutions Grant (CoC/ESG) Provider Representative
Committee

i. (ACTION ITEM) Approve recommended revisions
to the FY 2022 Renewal Housing Project Scoring
Tool
c. Youth Action Council (YAC)
d. Equity Working Group

a. Oversight Committee:

Shelby Ferguson provided an overview of the Oversight Committee ‘s recommendation to approve the CoC
Program Models and incorporate them in the CoC Written Standards. Her presentation included a meeting
timeline, the purpose of the project models and performance standards, important action dates, program
model categories, standardized structures, and anticipated next steps from the vote today.

Motion
e State of Motion:
0 To adopt the CoC Program Models and incorporate into the CoC Written Standards.
e Discussion
0 Leslie Gleason commented that the Oversight Committee had two meetings to have an open
discussion to go over these changes to make sure all members understood and supported the
program models. Leslie stated that there will be future opportunities for improvements and to
incorporate new ideas moving forward.
e Procedural Record
0 Motion made by: Keva Dean
0 Seconded by: Pat Mims
0 AYES: Iman Novin; Margaret Schiltz; Leslie Gleason; Keva Dean; Jo Bruno; Alejandra
Chamberlain; Gabriel Lemus; Angela Bullock-Hayes; Wayne Earl; Linae Altman; Deanne Pearn;
Tony Ucciferri; Shawn Ray; Pat Mims; Maureen Nelson; Juno Hedrick
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0 NOES: None
O ABSTAINS: None
O ABSENT: Teri House; Masaki Hirayama

b. Continuum of Care/Emergency Solutions Grant (CoC/ESG) Committee:

Mark Mora provided an update on CoC/ESG committee and showed some slides explaining the purpose of the
committee, background, local review and rank process, and summary of changes to the CoC Renewal Housing
Project Scoring Tool for the FY 2022 competition.

Motion
e State of Motion:
0 To approve the recommended revisions to the FY 2022 CoC Renewal Housing Project Scoring

Tool.
e Discussion
O None

e Procedural Record

0 Motion made by: Tony Ucciferri

0 Seconded by: Deanne Pearn

0 AYES: Iman Novin; Margaret Schiltz; Leslie Gleason; Keva Dean; Jo Bruno; Alejandra
Chamberlain; Gabriel Lemus; Wayne Earl; Linae Altman; Deanne Pearn; Tony Ucciferri; Shawn
Ray; Maureen Nelson; Juno Hedrick

0 NOES: None

O ABSTAINS: None

O ABSENT: Teri House; Angela Bullock-Hayes; Pat Mims; Masaki Hirayama

c. Youth Action Council (YAC)
Juno Hedrick said that there are no new updates for YAC but the team expects to have a debrief from a
community event soon now that the holiday for the month of May are over.

d. Equity Working Group:

Deanne Pearn provided an update on the Equity Working Group work and explained that the group analyzed
a total of 51 recommendations from a community wide process with a lot of feedback and then selected 10
recommendations that will go to the community for input. The next step will be the planning process with two
community input opportunities (one online and another one in-person) and will then be brought back to the
COH meeting for approval.

1:49 6. Old Business a. Christy Saxton, H3
a. Update: Point-In-Time Count b. Juno Hedrick, Chair &
b. Report Out: 2022 Quarter 1 Report Presentation to Board Youth Representative
of Supervisors and Jo Bruno, Vice Chair
c. COVID-19 Updates & Lived Experience
d. Funding Updates Advisor
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i. Presentation: Homeless, Housing, Assistance and | c. Jenny Robbins, H3
Prevention (HHAP) Action Plan d. Hana Gossett, Focus
Strategies

a. Point-In-Time (PIT) Count Update:

Christy Saxton announced that the PIT County data for 2022 was released and based on rough numbers, the
count shows that there has been an increase of homelessness compared to 2019, with Contra Costa having
the largest percentage increase in the Bay Area. More information and more robust data will be shared in the
next meeting. Christy encouraged people with questions to reach out to her directly.

b. Report Out: 2022 Quarter 1 Report Presentation to Board of Supervisors:

Juno Hedrick provided an update of what was discussed with the Board of Supervisors for the 2022 Quarter 1
Report, which included a discussion about the distribution of funding and the HUD announcement awards,
the different resolution grants that were awarded, the system initiatives for CoC, the work being done about
equity, consumer engagement, the appointed new members, and policy changes on each committee. There
was also a conversation with a lot of emphasis about the regional action plan with the goal of reducing 75%
unsheltered homelessness by 2024 that can be achieved by creating partnerships between H3 and other
agencies.

c. COVID-19 Updates:

Jenny Robbins shared that based on latest surge of COVID in the Bay Area, Contra Costa’s Health Department
is urging people in the County to mask indoors in public spaces and keep social distance. The California
Department of Public Health put out some new guidance around isolating and quarantining on-site at
shelters. Jenny announced that Delta Landing Hotel has five rooms set aside with two beds for room for
persons under investigation for COVID-19 with the capacity to serve 10 individuals. Additionally, The Marriot
Hotel will be officially closing on June 30™, and the team is working on transitioning all guests into either
permanent housing or interim housing shelter by June 24.

d. Funding Updates:

Christy Saxton started off by thanking everyone who was part of the collaborative inclusive effort to create a
draft of the HHAP-3 Action Plan. Hana Gossett, a consultant with Focus Strategies, presented slides regarding
the work that was done in order to create the Action Plan draft and explained that part of the process was to
include a partner system focus group lived experience and a provider focus group. Hana stated that the action
plan is required by the State and provided a high-level overview including a landscape analysis, goals and
strategies by table number.

2:44 7. New Business a. Gabriel Lemus,
a. County Emergency Solutions Grant (ESG) Allocations for Emergency Solutions
FY 2022/23 Grants Representative
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a. County Emergency Solutions Grant (ESG) Allocations for FY 2022/23:

Gabriel Lemus provided a definition of what the Emergency Solutions Grant Program is and presented a slide
with the grant application, applicant, program name, requested funding, and recommended funding. Gabriel
explained that because the Federal budget was not approved until mid-March, it is being brought in for
discussion until this month. It was also stated that the actual cycle for funding cycle began in October 2021
with applications due in December 2021, with all six applications received and recommended for funding. All
six agencies have been receiving funds from last year or for the current fiscal year, and are now being
recommended. The total amount available for all projects is $368,077, with 7.5% allocated to administration
by statute. The recommendations were approved by the Family and Human Services Committee and will now
be sent to the Board of Supervisors for final approval.

2:52 8. Announcements a. All

a. General Announcements:

- Juno Hedrick congratulated Keva Dean for receiving the Hunger Fighter Award from the California Hunger
Action Coalition.

- Juno Hedrick announced that Trinity Center will be recognized at the California Non-Profits Day at the
State House, having been chosen by assembly Member Rebecca Bauer-Kahan.

- Wayne Earl shared and posted a YouTube video in the chat of the Bay Area Rescue Mission's grand
opening of the Muriel E. Mays Center, which is a brand new 114-bed facility for women and children. The
center is now accepting new intakes with direct referrals for women and women with children. He added
the phone number in the chat.

- Jo Bruno announced that she will be presenting a state-wide conference for the California Association of
Mental Health Peer Support Organization (CAMHPRO) on June 12™ and 13%. The workshop she will be
presenting on is about bridging the importance of peer support and lived experience perspective of
homelessness.

- Iman Novin announced that Novin Development Consulting, along with Trinity Center and in partnership
with Enterprise Community Investments, ended up the month with a closing of 71 units of naturally
occurring affordable housing at the Post Apartments in Pleasant Hill. The project was funded in part by
Kaiser Hospital through the health for housing funds. Trinity will be both a partner and services providers,
with 20% of the units set aside for members.

- Matthew Rojo, from Diablo Valley College (DVC), announced that the college has created four Student
Success Coach positions that will be working with the Counseling Department to do entry level social
work with students who are struggling with basic needs such as housing and nutrition. Matthew shared
that one of the requirements is to be a DVC student and added a link in the chat about how to apply and
the rest of the position requirements. He encouraged people to contact him directly if someone knows of
a good candidate.

- Leslie Gleason announced that the Delta Veteran’s Group is bringing back Stand Up on the Delta event to
serve the needs of veterans and veterans experiencing homelessness. The event took place on June 3-5 at
the Fairgrounds in Antioch.
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2:59 9. Pinlt a. Juno Hedrick, Chair &

Youth Representative
e The next COH meeting will be on July 7% from 1:00 — 3:00pm.
e Alist of upcoming meetings was shared and will also be sent via email.
Commonly Used Acronyms
| Acronym Definition

APR Annual Performance Report (for HUD homeless programs)

CARE Coordinated Assessment and Resource

CCYCS Contra Costa Youth Cont